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Collier Resource Center not
only does the legwork, and
connects you to the
agencies. our trained
volunteers have the
knowledge and connections
to match you with more
sources than you ever
believed were available. 

Unlike other local agencies,
we don’t just give you a list of
numbers and send you on
your way. We track your
progress, follow up on issues,
and manage your
connections as your situation
changes.

Confidential and at No Charge
There is no charge for our
services.

All services are confidential,
including undocumented
immigrants.

Unique Selling
Point

EMOTIONAL SELLING POINT
UNIQUE SELLING POINT



Competitor
Analysis

Client                Competitor 1  Competitor 2 



SWOT
Analysis

Strengths
More services than competitor 1 and 2 

Funds to invest in growth and marketing
Few competitors

Weaknesses
Newer entry into market
Little name recognition compared to
competitor 1 and 2

Take market share by communicating features
Opportunities to collaborate with influencers

Opportunities

Economic slowdown
Live events may be cancelled 

Threats
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Goals, Strategies, Tactics and KPI's






